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R&D organizations today have to learn how to commercialize their inventions and
newly-developed technologies. Their successes and failures in technology transfer
depend on the commercialization strategies that they adopt. The National Engineering
Research and Development Centre (NERD Centre) of Sri Lanka has had its own share of
successes and failures during its 25 years of operation. Today it has emerged as a
leading player in technology transfer in the country. This article gives an overview of
the Centre’s activities and presents some of its real-life case studies.
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