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The question is no longer whether 
sustainability should be done.

The real challenge is how to scale it 
consistently and credibly 

across an entire nation.



The challenge

Fragmented
Data

Inconsistent
Report Quality

Cost and
Scalability



Overview

Ensuring sustainability is
accessible for everyone

Scaling ESG Scaling through 
Public-Private
partnerships

Partnership

Building trust through
openness &

accountability

Transparency
Carbon GPT’s solution

showcase

Our Innovation



Fragmented Data

Raw Data Intermediate Format Analytics Regulatory report



Step 1: Centralize data

Raw Data
Single Source of Truth

Analytics

Regulatory report

Intermediate Format



Step 2: Automate scoring

Analytics

Regulatory report

Scoring/
Audits



Step 3: Actionable insights

Analytics

Regulatory report

Scoring/
Audits

Actionable
insights



Scaling ESG with AI

Emission factors matching
Parsing unstructured data
Framework mapping
Digital audit



Solution - Digitalizing Sustainability

Automated Data Collection

AI Carbon Accounting Dashboard (SaaS)

Accurate Emissions Tracking

Audit-friendly interface



Solution - Democratizing ESG

Virtual Sustainability Co-Pilot

AI assisted Materiality Assessment

AI powered ESG Report Writing

ESG focused AI Assistant



Solution - Simplifying Regulation

Report Gap Analysis (With Bursa Malaysia)

Regional Benchmark with over
1000+ reports

IFRS S1 & S2 Readiness Score

Highlights gaps and provides
actionable insights



We analysed over 1000 reports from
companies in ASEAN
Each report is scored based on gap
analysis
Actionable insights are generated for each
report and monetized
Official partnership with Bursa Malaysia

IFRS Alignment Score



IFRS Alignment Score



Behind the scenes

Retrieval Model

Given this request, which data chunks are
the most relevant ones

Agent

User is asking about material climate
related financial information

I need data related to materiality
assessment. 

Data re
quest

Data ch
unks w

ith
 re

ference

Data
aggregator

Evaluation result

References

Multimodal AI

Gap analysis
Recommendations
Alignment score

Carbon GPT’s IFRS
Alignment Scoring



Results





Your AI Chief Sustainability Officer
Cut Costs &
Save Time

Simplify Complex Regulations Start With
Confidence

Compliance Made
Simple

Carbon GPT uses advanced AI
systems to automate data
collection & reporting, saving your
team countless hours and
significantly reducing operational
costs.

Carbon GPT streamlines the
challenges and process of global
reporting frameworks by
enhancing compliance through its
understanding of regulations.

Carbon GPT provides tools and
insights that lays the roadmap for
you through initial steps and
beyond. Perfect for quickly
starting your carbon
management.

Adapt swiftly to changing
regulations with Carbon GPT’s
consistently updated system.
Remain compliant with current
environmental laws without the
hassle of constant manual
revisions.

Scenarios
Automation
Efficiency

Optimization

Reporting
Regulation

Governance

Insights
Starting Quick
Roadmapping

Carbon Planning
One-click Reports

Flexibility
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